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SECRETARY’S FOREWORD 

 

 

The VISION 2025 for our Shri Shankarlal Sundarbai Shasun Jain College for Women has 

been created for guiding our plans, processes and procedures to align with the vision, 

mission and objectives of the institution.  

 

It is imperative that we review our achievements against these set plans and do course 

correction and to align with changing times and technology. 

 

VISION 2025 also allows us to be focused and bring in a united effort by the teaching 

faculty, staff and management. 

 

The management is committed to VISION 2025 of the college to ensure holistic growth of 

the students and teachers in all fields of academic, sports and holistic learning to build a 

nation which will become a super power by 2025. 

 

The management will encourage research and development, faculty development 

programmes and encourage students to excel professionally through academic entrance 

tests, encourage entrepreneurship and also build globally responsible citizens. 

 

 

 

Sri. Abhaya Kumar Jain Srisrimal 

Secretary 
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PART I: INTRODUCTION 

 

About the College 

 

Shri Shankarlal Sundarbai Shasun Jain College for Women was started in 2005 under the 

auspices of Sri S S Jain Educational Society functions with the twin objectives of academic 

excellence and holistic development of its students to meet the changing needs of society and 

industry. In accordance with its motto of ‘Go Beyond’, the institution endeavours to create 

and sustain a conducive environment for teaching and learning, intellectual advancement 

through critical thinking and problem solving, entrepreneurship, research and an ambience 

for progression. The institution is self-supporting, committed to the cause of education and 

strives to foster in students, an intellectual curiosity and an open mind to excel academically 

and in extra-curricular activities. To this extent, it promotes the adoption of innovative 

approaches towards effective and efficient learning, both inside and outside of the classroom.  

The number of students and faculty are rising consistently over the years, proof of the 

institution’s growing reputation and its capacity to meet the needs of the society. At present, 

there are –number of courses offered to more than 3,500 students taught by 150 faculty 

members. 

 

In order to realise its vision of becoming a ‘Centre of Excellence’, it was imperative that the 

institution prepares a strategic plan and an implementation schedule. The strategic plan 

process began, informally, as soon as the accreditation process was completed. This 

document frames the strategic action plan for the next 10 years. This vision document is the 

outcome of the work of the Strategic Planning Committee comprising of the Secretary, 

Principal, IQAC Coordinator, Dean, Associate Deans and members of IQAC. The committee 

made an extensive study of all the aspects of the institution in order to frame the strategic 

action plan. The document lays down the vision, mission, Quality policy and value system of 

the college followed by its Vision for Excellence, objectives, goals and strategic action plan. 

 

Vision 

 To create a centre of excellence on par with world class institutions. 

 To empower students through holistic education and help them realize their potential. 
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Mission 

 To prepare students for the challenges of life and career. 

 To impart value-based holistic education along with co-curricular, extra-curricular 

and life-skill programmes. 

 To facilitate job placements through campus interviews. 

 

Quality Policy 

We at SHRI SHANKARLAL SUNDARBAI SHASUN JAIN COLLEGE FOR WOMEN 

strive to bring out and nurture the talent and skills of our students with quality education, 

motivate them to be self-disciplined and develop their competence to face the challenges of 

globalization and groom students to be good citizens of tomorrow. 

We shall achieve this by: 

 Adopting innovating teaching methods. 

 Imparting and encouraging learning of new techniques to the staff and keep their 

motivation level high through faculty development programmes. 

 Retention of good and dedicated faculty. 

 Providing excellent infrastructure and conducive learning environment. 

 Total commitment to comply with all legal requirements. 

 Responding to the changes both in technology and applications. 

 Associating with leading industries and research institutions. 

 Continually improving the effectiveness of our processes and systems. 

 To make students ready and competitive for their career / entrepreneurship. 

 Imparting holistic education through sports. 

 Achieving a sense of appreciation for life through learning performing and non 

performing arts. 

 Impart value based techniques like recycling, swatchatha, acceptance and anekatvad. 
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Value Statement 

Sattva | Purity. Of mind and of soul. 

Karuna | Compassion. For everything and the courage to act. 

Shanti | Peace. In dealing with life and things. 

Parishram | Diligent. In thought and action 

Laya | Harmony. With the environment and oneself.  

 

Apart from the introduction, Part I lays down the foundation of the college by stating the 

vision and mission of the institution and outlines the quality policy of the institution and its 

value system. Part II lays down the aspirations of the institution in terms of vision for 

excellence, its objectives and goals to be achieved. Part III provides the strategic action plan 

for achieving the objectives through academic excellence, research excellence, student 

environment, campus development, administrative excellence and community outreach along 

with a time frame. 
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PART II: ASPIRATIONS 

 

VISION FOR EXCELLENCE 

 

The institution envisions itself as a Centre of Excellence and has identified the following 

thrust areas for strategy development and deployment to realize its vision. 
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OBJECTIVES 

Academic Excellence 

1. To provide quality education to meet the changing needs of the society and industry. 

2. To maintain excellent standards of education by continuously evaluating teaching 

methodologies. 

3. To add value to curriculum through enrichment programmes and skill based courses 

that are in tune with emerging trends 

4. To offer variety of courses to cater to diverse educational needs of students. 

5. To promote communication skills, analytical skills and critical thinking of students. 

6. To enhance teaching experience through FDPs/Workshops on teaching 

methodologies. 

7. To keep pace with dynamic industry changes by having academic linkages. 

8. To assess the evaluation system for transparency. 

9. To enrich the learning experience of students by providing state-of-the-art 

infrastructure in the form of smart classrooms, libraries, e-learning and computing 

resources, laboratories and working space. 

10. To use technology as learning resource. 

11. To build student competencies to serve the cause of social equity. 

12. To align the curriculum with the mission of the institution. 

13. To effectively operationalize the curriculum. 

14. To ensure academic flexibility within the constraint of curriculum framed by 

University. 

15. To provide a variety of learning experience to students. 

16. To ensure fulfilment of learning outcome. 

Research Excellence 

1. To promote research culture in the institution. 

2. To enhance research capacity through collaboration with industries. 

3. To provide technical expertise to industry and society through consultancies. 

4. To enhance ambience for carrying out research. 

5. To contribute to societal advancement through research projects. 



 Vision 2025 

 

[Type text] Page 6 
 

 

Student Environment 

1. To monitor progression of students academically and encourage them to achieve high 

academic performance. 

2. To provide opportunities for value based  holistic development of students 

3. To provide workspace for pursuing activities leading to excellence 

4. To offer support through mentoring programmes. 

5. To ensure overall development and empowerment of students through employability, 

entrepreneurship and pursuit of higher education. 

6. To encourage students’ participation in seminars and conferences to broaden their 

outlook. 

7. To ensure access to e-learning and computing facilities. 

8. To improve communication with alumni. 

9. To sensitize students to social issues and context. 

10. To provide support to students through facilitating mechanisms such as mentoring, 

placements and grievance redressal. 

11. To increase participation of students in sports by providing scholarship and other 

facilities to sports students. 

Campus Development 

1. To provide for adequate infrastructure/workspace for effective teaching-learning by 

way of classrooms, laboratories, libraries, computing facilities etc. 

2. To provide for adequate workspace for carrying out research activities. 

3. To provide adequate common facilities such as playground, restrooms, convenience 

stores, gymnasium etc. 

4. To make additions to infrastructure from time to time to augment the growing needs 

of the institution. 

5. To create a general ambience that is conducive for learning. 

6. To develop and maintain adequate workspace facilities for effective administration of 

the institution. 

7. To manage activities of the institution in a technology enabled way for effective 

institutional functioning. 
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8. To adopt environment friendly practices in the institution. 

 

Administrative Excellence 

1. To attract and retain highly qualified and experienced teaching faculty, technical and 

non-technical staff. 

2. To provide training programs to teaching and non-teaching faculty through faculty 

development programmes. 

3. To ensure proper feedback. 

4. To promote a fair and transparent system of performance appraisal. 

5. To review the reward/compensation programmes. 

6. To ensure transparent and participative policy making. 

7. To promote cordial relationship with stakeholders of the institution and increase their 

participation in the initiatives of the institution. 

8. To ensure proper financial management. 

9. To enhance the role of Internal Quality Assurance Cell (IQAC) in the internalisation 

and institutionalisation of quality; raise the institutional capabilities to greater levels 

and ensure continuous quality improvement. 

 

Excellence in Sports 

 

1. To train students to take up competitive sports. 

2. To train students to excel in national and international level sports. 

3. To encourage students to develop their physical and  mental health through yoga and 

meditation. 

    Community Outreach 

1. To prepare at least 25 students to be part of the IAS/IPS/IFS/any other administrative 

services. 

2. To ensure holistic development of students through self realisation. 

3. To warrant social development of through reducing waste and recycling. 

4. To promote cultural development through imparting training in performing and non-

performing arts, traditional values, group singing etc. 

5. To promote Institutional Social Responsibility.  
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6. To publicize the role of the institution in community service. 

7. To offer customized programmes for the immediate community through 

workshops/seminars. 

8. To motivate students to actively involve themselves in reaching out to the community 

through their extra-curricular activities. 

9. To promote social connect activities. 

10. To inculcate value based teachings to make students responsible global citizens. 
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GOALS OF THE INSTITUTION 

 

Thrust Areas Short term goals Medium term goals Long term goals 

Academic 

Excellence 
 Permanent 

Affiliation 

 Autonomy 

 Strengthen academia-

industry linkage 

 Best City College 

 Centre of 

Excellence 

Research 

Excellence 
 More faculty Ph.Ds 

 Exposure to 

research 

 Research Projects 

 Consultancies 

 Collaboration 

 Research Hub 

Student 

Environment 
 Attract the best 

students 

 Monitor student 

progression 

 Attract 

international 

students 

Campus 

Development 
 Campus facelift  Augment 

infrastructure 

facilities 

 World class 

facilities 

Administrative 

Excellence 
 High performance 

culture 

 Attraction & 

retention of high 

quality staff 

 Transparent and 

participative 

governance 

 Financial 

Sustainability 

 Promote 

institution’s 

interest with 

stakeholders 

 Governance 

structure to 

support 

achievement of 

vision. 

Excellence in 

sports 
 Excel in 

Competitive sports 

 Participation in 

national and 

international level 

sports 

 Development of 

healthy spirit of 

sportsmanship 

Community 

Outreach 
 To expose students 

to connect with 

society / community 

 To prepare students 

for administrative 

exams 

 Motivate students to 

reach out at the 

national level 

 Commitment to 

social equity 

 At least 25 

students to 

represent 

institution in 

Administrative 

services. 
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PART III: STRATEGIC ACTION PLAN 

 

I Academic Excellence 

 

Introduction 

 

Teaching and learning is the centre of any academic institution. There are –UG departments, 

2 PG departments and 1 PG Diploma course. Being an affiliated institution, it strives to 

effectively operationalise the given curriculum through faculty orientation and proper 

planning of course delivery. The institution enriches the curriculum through value added 

courses and use of ICT in teaching and learning. Evaluation and assessment is systematic and 

the institution has taken measures to enhance the social and economic relevance of the 

courses by offering placements, entrepreneurial training and skill based courses. The number 

of students in the present academic year is --- and the number of faculty is ---. The student 

teacher ratio is---. 

 

Analysis 

 

Strengths: 

1. Undergraduate and Postgraduate programmes of best standards 

2. Good infrastructure for learning 

3. Availability of teaching assistants 

4. Highly qualified faculty 

5. Systematic evaluation and assessment processes. 

 

Weaknesses: 

1. General lack of analytical skills in students 

2. Absence of international students 

3. Absence of freedom in framing curriculum 

 

Opportunities 

1. Scope for adopting diverse courses 

2. Use of ICT through e-learning 

3. Internships and Industrial visits for practical training. 
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Challenges 

1. Recruiting and retaining high quality staff 

2. Competition from institutions of repute in attracting best students. 

 

 

Strategic Action Plan 

 

Objective: To provide quality education to meet changing needs of the society and industry. 

Action Responsibility Time frame Performance Measure 

Review the basic skills 

required for the students to 

take up challenges in their life 

and career 

Academic 

Coordinators 

Ongoing Placement statistics as an 

indicator of success 

 

Objective: To maintain excellent standards of education by continuously evaluating teaching 

methodologies 

Action Responsibility Time frame Performance Measure 

Evaluate teaching methodology 

effectiveness with reference to 

programme/learning outcome 

Academic 

coordinators & 

HoDs 

Ongoing  Achievement of 

learning outcome 

measured by way of 

internal tests. 

 Ensure usage of 

hybrid methods 

wherein new and 

effective teaching 

methodology along 

with time tested ones 

are used for teaching. 

 Teaching to be 

participative in nature. 
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Objective: To add value to curriculum through enrichment programmes and skill based 

courses that are in tune with emerging trends 

Action Responsibility Time frame Performance Measure 

Offer value added courses in 

tune with emerging trends 

Coordinator, 

VAC & 

Coordinator, 

Industry Institute 

Interaction Cell  

One year Introduction of new 

courses based on industry 

academia interaction 

 

Objective: To offer variety of courses to cater to diverse educational needs of students. 

Action Responsibility Time frame Performance Measure 

Explore opportunities for 

courses that cater to diverse 

needs of students in emerging 

areas 

Dean One year Introduction of new 

courses based on need 

analysis 

 

Objective: To promote communication skills, analytical skills and critical thinking of students. 

Action Responsibility Time frame Performance Measure 

Encourage students to take part 

in seminars and group 

discussions in classroom to 

develop their communication 

and analytical skills. 

HoDs One year Participation of all 

students in said activities 

 

Objective: To enhance teaching experience through FDPs/Workshops on teaching 

methodologies. 

Action Responsibility Time frame Performance Measure 

Organise FDPs/workshops for 

teachers as part of Continuous 

Learning Programme. 

Associate Dean, 

Shasun 

Knowledge 

Centre 

Ongoing  FDP and workshop on 

latest trends in teaching 

to be organised every 

year. 

 Staff to attend such FDP 

and workshops 
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organised by other 

institutions. 

 

Objective: To keep pace with dynamic industry changes by having academic linkages 

Action Responsibility Time frame Performance Measure 

Enter into more MOUs to 

facilitate academic linkages 

Coordinator, 

Industry Institute 

Interaction Cell 

Ongoing Each department to enter 

at least one MOU every 

year 

 

Objective: To assess the evaluation system for transparency. 

Action Responsibility Time frame Performance Measure 

Review the evaluation system 

to satisfy the learning and 

program outcome 

Associate Dean, 

Examinations 

One year Evaluation system to 

ensure usage of Rubrics  

 

Objective: To enrich the learning experience of students by providing state-of-the-art 

infrastructure in the form of smart classrooms, libraries, e-learning and computing resources, 

laboratories and working space. 

Action Responsibility Time frame Performance Measure 

Review infrastructure 

requirement in a time bound 

manner. 

Dean, Academic 

Coordinators, 

Principal and 

Management 

One year Infrastructure assessment 

to be carried out to fulfil 

requirements  

 

Objective: To use technology as learning resource 

Action Responsibility Time frame Performance Measure 

Integrate classroom learning 

using online technologies 

Academic 

Coordinators & 

HoDs 

Ongoing  Usage of latest 

technologies 

 Each student to have 

completed at least one 

online course 

 Online resources 

usage to be recorded  
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Objective: To build student competencies to serve the cause of social equity 

Action Responsibility Time frame Performance Measure 

Involve students in extra-

curricular activities like NSS, 

AIESEC, Social Connect etc 

Club Coordinator One year Each student to be take 

part in at least one extra-

curricular activity 

 

Objective: To align the curriculum with the mission of the institution 

Action Responsibility Time frame Performance Measure 

VAC to be offered in 

accordance with the mission of 

the institution 

Coordinator, 

VAC 

One year Course curriculum to be 

framed to meet 

requirements 

 

Objective: To effectively operationalize the curriculum within the constraint of curriculum 

framed by University. 

Action Responsibility Time frame Performance Measure 

Develop and deploy action 

plans for effective 

implementation of course 

curriculum.  

Academic 

Coordinators & 

HoDs 

Ongoing Monitoring and 

measurement of 

implementation 

 

Objective: To ensure academic flexibility within the curriculum framed 

Action Responsibility Time frame Performance Measure 

 Offer a variety of 

programme options 

 Offer additional courses 

apart from curriculum. 

Academic 

Coordinators & 

HoDs 

  Enable students to 

access courses of their 

interest 

 Introduction of new 

courses based on 

demand 

 

Objective: To provide a variety of learning experience to students. 

Action Responsibility Time frame Performance Measure 

 Employ interactive and 

participatory approach in 

Academic 

Coordinators & 

One year  Training to be given to 

staff on new teaching 
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teaching. 

 Expose students to 

individual and 

collaborative learning. 

 Involve professional/sports 

bodies to make learning 

rich and varied 

HoDs methodologies once a 

year. 

 Record of teaching 

methodology adopted 

in class  

 

Objective: To ensure fulfilment of learning outcome 

Action Responsibility Time frame Performance Measure 

Learning outcome to be 

evaluated through student 

assessment. 

Associate Dean, 

Examinations 

One year Learning outcome is 

translated in the marks 

obtained by students, 

being placed or  pursuing 

higher education and the 

number of university 

ranks obtained. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Vision 2025 

 

[Type text] Page 16 
 

II Research Excellence 

 

Introduction 

 

The institution is taking concerted efforts in promoting research among faculty and students. 

To this extent, it has established a research cell in 2011, ‘Shasun Knowledge Centre’, which 

caters to the research needs of the institution. The institution also publishes a bi-annual 

journal ‘Knowledge Economy’. The institution strives to bring out more research publications 

from students and faculty and also collaborate with regional and national institutions. 

Incentives and facilities are offered to those pursuing research. Consultancy projects are at a 

fledgling state. The institution has two post-graduate departments and plans to integrate them 

into a research department. 

Analysis 

 

Strengths: 

1. Availability of facilities to carry out research. 

2. Presence of post-graduate programmes. 

3. Adequate budget to carry out research activities. 

4. Organising regional and national level conferences and seminars. 

5. Publication of in-house journal. 

6. Availability of online journals. 

7. Functional Research Committee. 

8. Participation of faculty and students in presenting papers in various journals and 

conferences. 

 

Weaknesses: 

1. Lack of full-time Ph.D. research programmes. 

2. Heavy teaching and administrative load for academic staff. 

3. Low level of consultancy activities. 

4. Not recognised to receive grants from UGC or other national funding agencies. 

 

Opportunities: 

1. Minor research projects for societal advancement by students. 

2. Introduction of research projects at under-graduate level. 
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3. More number of collaborations. 

4. Enhance research culture by incentivising researchers. 

5. Ideas can be generated and patented. 

 

Challenges: 

1. Increasing teaching and administrative load resulting in decreased time for research. 

2. Promote research culture in the institution. 

 

Strategic Action Plan 

 

Objective: To promote research culture in the institution. 

Action Responsibility Time frame Performance Measure 

 Provide research facilities 

in terms of infrastructure, 

and incentives. 

 Organise sensitization 

programmes for faculty 

 Provide leave and other 

concessions for 

researchers. 

 Assist faculty to enhance 

research output, 

specifically, publication in 

peer reviewed journals. 

 Faculty to be motivated to 

do research. 

Associate Dean, 

Shasun 

Knowledge 

Centre 

Ongoing  Establish research 

centre with adequate 

infrastructure 

 Research sensitisation 

programmes to be 

offered stream wise 

every semester 

 Manual for 

Researchers regarding 

leave and other 

concessions to be 

prepared 

 Programmes to teach 

technical writing to be 

offered every year. 

 

Objective: To enhance research capacity through collaboration with industries. 

Action Responsibility Time frame Performance Measure 

Establish linkages with 

industry for placement, 

Coordinator, 

Industry Institute 

One year  Number of MOUs 

signed per year 
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internship and knowledge 

sharing. 

Interaction Cell  Number of projects 

with industry. 

 

Objective: To provide technical expertise to industry and society through consultancies. 

Action Responsibility Time frame Performance Measure 

Develop individual 

competencies of faculty 

through training to offer 

consultancy. 

Coordinator, 

Industry Institute 

Interaction Cell 

Ongoing Competency mapping to 

be done to identify 

individual competencies 

and prepare a road map 

 

Objective: To enhance ambience for carrying out research. 

Action Responsibility Time frame Performance Measure 

Efforts to be taken to improve 

infrastructure requirement to 

facilitate research. 

Associate Dean, 

Shasun 

Knowledge 

Centre 

Ongoing  24x7 accessibility to 

resources 

 Access to online 

resources 

 Subscription to research 

journals 

 

Objective: To contribute to societal advancement through research projects. 

Action Responsibility Time frame Performance Measure 

Identify social problems and 

address them through research 

outcome. 

Associate Dean, 

Shasun 

Knowledge 

Centre 

Ongoing Number of student 

projects per year, its 

outcome and impact to be 

measured 
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III Student Environment 

 

Introduction 

 

The institution envisions empowering its students through education and helping them realise 

their potential. It aims to prepare students to meet the challenges of life and career through 

imparting value based holistic education. It endeavours to create an environment which will 

nurture the students, provide abundant opportunities to exhibit their skills and develop their 

entrepreneurial, leadership and social skills. The open and friendly atmosphere encourages 

the students to shed their inhibitions and to participate in co-curricular and extra-curricular 

activities. The institutional student support system facilitates mentoring, career guidance, 

placement and grievance redressal. The students are actively engaged in social issues and 

community outreach. 

 

Analysis 

 

Strengths: 

1. Faculty members are easily accessible to students to discuss their problems or 

concerns. 

2. Active and empowered students’ council. 

3. Supportive faculty who encourage students to achieve high academic performance. 

4. Excellent student support system. 

5. Value added and skill oriented courses offered to students. 

6. Access to computing facilities and interactive learning. 

7. Participation of students in co-curricular and extra-curricular activities. 

8. Adequate infrastructure facilities. 

 

Weaknesses: 

1. Lack of effective communication skills among students. 

2. Large class size. 

3. Lack of student exchange programmes with other universities. 

4. Lack of research orientation among students. 
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Opportunities: 

1. Development of student exchange programmes. 

2. Participation of students at national and international level activities. 

3. Internship to gain practical knowledge. 

4. Undertake small projects by students. 

5. Need based value added/ skill based courses. 

 

Challenges: 

1. Effective utilisation of student support facilities such as counselling and placement. 

2. Lack of interest among students to take up value added/ skill based course. 

3. General deterioration in the value system of students. 

 

Strategic Action Plan 

 

Objective: To monitor progression of students academically and encourage them to achieve 

high academic performance. 

Action Responsibility Time frame Performance Measure 

 Continuous internal 

assessment to track 

academic progression of 

students. 

 Appreciate and reward 

achievers. 

 Encourage students to 

participate in national and 

international level 

conferences. 

Associate Dean, 

Student Affairs, 

Associate Dean, 

Examinations,  

Academic 

Coordinators & 

HODs 

Ongoing  Measurement of 

academic progression, 

outcomes compared 

with previous 

performance 

 Record of 

Appreciation of 

achievers 

 Number of students 

who have participated 

in conferences 
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Objective: To provide opportunities for holistic development of students. 

Action Responsibility Time frame Performance Measure 

 Organise curricular, co-

curricular and extra-

curricular activities and 

encourage student 

participation. 

 Conduct value based 

courses. 

 Encourage students to 

become members of 

professional bodies. 

Academic 

Coordinators & 

HoDs 

Ongoing  Each student to 

participate in at least 

one co-curricular and 

extra-curricular 

activity 

 Behavioural outcome 

of value based course 

to be assessed 

 Departments to have 

student chapters in 

professional bodies 

 

Objective: To provide safe workspace and healthy environment for pursuing activities leading 

to excellence. 

Action Responsibility Time frame Performance Measure 

 Workspace to be audited 

for compliance with safety 

standards. 

 Policy manuals to provide 

control and safety measures 

in laboratories. 

 Appropriate infrastructure 

set up for pursuing 

activities. 

Dean Ongoing  Conform with safety 

standards 

 Policy manuals to be 

prepared and updated 

at regular intervals 

 Infrastructure 

committee to assess 

requirements and fulfil 

the same 

 

Objective: To offer support through mentoring and professional counselling programmes 

Action Responsibility Time frame Performance Measure 

 Provide easy access to 

mentors. 

 Ensure regular meetings 

between mentor and 

HoDs One year  Behavioural outcome 

to be assessed; 

measure efficacy of 

mentoring by 



 Vision 2025 

 

[Type text] Page 22 
 

mentee. 

 System to track progression 

of students. 

 Provide easy access to 

professional counselling 

assessing student 

behaviour before and 

after mentoring. 

 Impact of counselling 

on student mental 

health to be 

measured. 

 

Objective: To ensure overall progression/development and empowerment of students through 

employability, entrepreneurship and pursuit of higher education. 

Action Responsibility Time frame Performance Measure 

 Create awareness among 

students on career choices 

available. 

 Offer relevant skill based 

and value added courses. 

 Provide training to students 

on employability skills. 

 Organise entrepreneurship 

awareness programmes and 

create opportunities for 

students to exhibit their 

entrepreneurial skills. 

 Track progression of 

students. 

 Offer courses to crack 

competitive exams. 

 Create awareness 

among students on 

higher education 

opportunities available. 

Placement 

Coordinator, 

CELD 

Coordinator 

One year  Conduct awareness 

programmes on career 

choices 

 Introduction of new 

courses based on 

industry requirement 

 Offer training based 

on industry 

requirement 

 Conduct 

entrepreneurship 

awareness 

programmes 

 Monitor progression 

of students 

 Training for writing 

UPSC exams 

 Career guidance/ 

counselling for every 

batch of students 
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Objective: To encourage students’ participation in seminars and conferences to broaden their 

outlook. 

Action Responsibility Time frame Performance Measure 

Faculty members to encourage 

student participation in 

seminars by guiding them in 

preparation.  

HoDs One year Number of students who 

have participated in 

seminars and conferences 

 

Objective: To ensure access to e-learning and computing facilities. 

Action Responsibility Time frame Performance Measure 

 Adopt e-learning in 

teaching process. 

 Mandatory training in 

using computing facilities. 

Academic 

Coordinators & 

HoDs 

Ongoing  Record of e-learning 

in classroom 

 Training to be made 

mandatory for students  

in bridge course 

 

Objective: To improve communication with alumni 

Action Responsibility Time frame Performance Measure 

 Maintenance of updated 

alumni database. 

 Encourage alumni 

contribution in key areas 

such as placement, internal 

quality etc. 

 Information about college 

activities to be passed on. 

Alumni In charge 

& HoDs 

Ongoing  Number of meetings 

with alumni and its 

outcome 

 Measure/record 

contribution of alumni  

 Website to have 

dedicated alumni page  

 

Objective: To sensitize students on social issues and connect with community. 

Action Responsibility Time frame Performance Measure 

 Ensure student 

participation in activities 

which impact society. 

 Ensure awareness about the 

community through 

Club Coordinator Ongoing Each student to participate 

in community based 

activity at least once 

during their period of 

study. 
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participation in extra-

curricular activities. 

 

Objective: To provide support through facilitating mechanisms such as career guidance, 

placement cell and grievance redressal cell 

Action Responsibility Time frame Performance Measure 

Strengthen student support 

facilities. 

Coordinators of 

Placement Cell 

and Grievance 

Redressal Cell 

 Existence of cell to be 

publicised. 

 

 

Objective: To increase participation of students in sports by providing scholarship and other 

facilities to sports students. 

Action Responsibility Time frame Performance Measure 

 Deserving sports students 

can be admitted under 

sports quota 

 Scholarships can be 

provided to sports students 

 State-of-art sports facilities 

to be provided 

Principal and 

Management 

One year Percentage increase in 

participation of students in 

sports  
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IV Campus Development 

 

Introduction 

 

Infrastructure is an important component which is helpful in maintaining the quality of 

academic and other programmes on the campus. Infrastructure has to be adequate to match 

the growing needs of the institution and must be put to optimal use. The institution has a well 

maintained campus with good physical infrastructure consisting of spacious classrooms with 

LCD projector, state-of-art laboratories, library, staff rooms, play ground and seminar hall. 

The institution is augmenting its infrastructure from time to time to keep pace with its 

growth. The college has a well stocked library with internet facility and INFLIBNET 

facilities. The entire campus is Wi-Fi connected. The institution adopts environment friendly 

practices in the campus. 

 

Analysis 

 

Strengths: 

1. Well maintained campus. 

2. Locational advantage with good infrastructure. 

3. Sufficient resources allocated for maintenance of campus. 

4. LCD projector in all classrooms to enable ICT based teaching-learning. 

5. Spacious classrooms with adequate furniture. 

6. Adequate library facilities with more than 10,000 books and 20 journals apart from 

INFLIBNET and institutional membership at British Council and US Consulate. 

7. Dynamic website. 

8. State-of-art computer and media laboratories. 

9. Adequate common facilities such as play ground, restrooms, copious and safe 

drinking water lifts and ramps for disabled students etc. 

10. Environment friendly practices such as energy conservation, rain water harvesting, 

recycling of water, waste segregation etc. 

 

Weaknesses: 

1. Cramped workspace for faculty members. 

2. Expansion programmes limited due to lack of space. 
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Opportunities: 

1. Smart classrooms to be set up. 

2. Language laboratories may be set up. 

3. Library facilities may be enhanced. 

4. ERP for managing the effective functioning of the institution. 

5. Adopt energy conservation measures such as installation of solar panels etc. 

6. Provision of adequate workspace for carrying out research. 

 

Challenges: 

1. Space constraint which limits extension activities. 

2. Mobilise and manage resources for maintenance of campus infrastructure. 

3. Manage infrastructure vis-a-vis the growing needs of the institution. 

 

 

Strategic Action Plan 

 

 

Objective: To provide for adequate infrastructure/workspace for effective teaching-learning by 

way of classrooms, laboratories, libraries, computing facilities etc. 

Action Responsibility Time frame Performance Measure 

Augment existing 

infrastructure and add new 

facilities to effectively carry 

out teaching-learning process. 

Dean One year Infrastructure 

requirements to be 

assessed on a regular 

interval and updated 

 

Objective: To provide adequate workspace for carrying out research activities. 

Action Responsibility Time frame Performance Measure 

Establish a resource centre 

with the required computing 

facilities and software. 

Associate Dean, 

Shasun 

Knowledge 

Centre 

One year Procure required software 

and other requirements 
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Objective: To provide adequate common facilities such as playground, restrooms, 

convenience stores, gymnasium etc. 

Action Responsibility Time frame Performance Measure 

Make effective use of common 

facilities and ensure its 

maintenance. 

Dean Ongoing Report on maintenance of 

common facilities 

 

Objective: To make additions to infrastructure from time to time to augment the growing 

needs of the institution. 

Action Responsibility Time frame Performance Measure 

Space management to 

effectively meet the growing 

needs of the institution. 

Dean Ongoing Plan and utilise available 

space in an optimum 

manner 

 

Objective: To create a general ambience that is conducive for learning. 

Action Responsibility Time frame Performance Measure 

Provision of smart class rooms, 

central computing facilities, 

updated laboratories. 

Dean and 

Academic 

Coordinators 

Ongoing  One smart classroom 

for every floor to be 

provided  

 Procurement of 

software and hardware 

 

Objective: To develop and maintain adequate workspace and facilities for effective 

administration of the institution. 

Action Responsibility Time frame Performance Measure 

Audit the available space and 

devise methods to adequately 

utilise the space. 

Dean Ongoing Plan and utilise available 

space optimally 

 

Objective: To manage activities of the institution in a technology enabled way for effective 

institutional functioning. 

Action Responsibility Time frame Performance Measure 

Ensure use of ERP for 

effective management of the 

Dean Ongoing Optimum utilisation of 

ERP facilities 
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functioning of the institution. 

 

Objective: To adopt environment friendly practices in the institution. 

Action Responsibility Time frame Performance Measure 

Adoption of innovative and 

sustainable environment 

friendly practices within the 

institution such as installation 

of solar panels, waste water 

recycling etc. 

Dean Ongoing Adoption of at least one 

environment friendly 

practice every semester 
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V Administrative Excellence 

 

Introduction 

 

The keystone of any institution is its faculty. Attracting and retaining qualified and 

experienced faculty is vital for an institution. The institution has an informal, open and high 

performance culture. Opportunities are provided for the training and continuous development 

of the academic career of faculty. Welfare mechanisms ensure retention of faculty members. 

Financial resources are mobilised mainly from fees collected and contribution of 

management. Financial planning and implementation is carried out by high level executive 

committee and advisory committee of the institution. The stakeholders of the institution are 

highly satisfied, which is evident from their feedback. The location, safe and caring 

environment, value added programmes, placement, co-curricular and extra-curricular 

activities adds to the satisfaction of the stakeholders. The existence of a comprehensive 

feedback system ensures that performance is measured and corrective action being taken 

through feedback analysis. Most of the feedback collected is through online mode.  The 

performance appraisal system is quire fair and transparent. The institution is quality 

conscious and the Internal Quality Assurance Cell (IQAC) of the institution has the 

humongous responsibility of maintain internal quality and introducing quality sustenance 

measures. The IQAC meetings are held regularly to check the institutional quality and raise 

the bar to achieve continuous and sustained quality improvement. IQAC organises seminars 

and programmes to ensure compliance with its quality standards. The institution is also ISO 

certified which ensures that systems are in place and imposes monitoring measurements for 

compliance with standards. 

 

Analysis 

 

Strengths: 

1. Highly qualified and experienced faculty. 

2. Faculty development and orientation programmes for teaching staff. 

3. Workshop for teaching staff. 

4. Effective welfare mechanism. 

5. Open and high performance culture. 

6. Comprehensive and effective feedback system. 
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7. Fair and transparent performance appraisal system. 

8. Optimal utilisation of financial resources. 

9. Functional IQAC. 

10. Satisfied stakeholders. 

11. ISO certified institution. 

 

Weaknesses: 

1. Increasing administrative workload for teaching staff. 

2. Limited opportunities for promotion of academic staff. 

 

Opportunities: 

1. Increase competence of staff, both academic and non-academic, through continuous 

training programmes. 

2. Offer learning opportunities for staff. 

3. Introduce academic exchange programmes. 

4. Provide better workspace to carry out academic and administrative activities. 

5. Branding of institution through effective use of social media. 

 

Challenges: 

1. Retention of qualified staff. 

2. Identification of training needs of staff. 

 

 

Strategic Action Plan 

 

Objective: To attract and retain highly qualified and experienced teaching faculty, technical 

and non-technical staff. 

Action Responsibility Time frame Performance Measure 

 Use of multiple channels to 

advertise recruitment. 

 Carry out employer 

branding activities. 

 Offer attractive and on par 

salaries and compensation 

Principal, Dean & 

HR Assistant 

Ongoing  Efficacy of current 

advertisement channel 

to be checked and 

identify other channels 

 Employee satisfaction 

index to be used to 
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packages. 

 Recognition and reward to 

faculty for their excellence 

in research and teaching. 

 Recognition of their 

contribution to the 

institution. 

 Provision of appropriate 

working space. 

 Grievances to be sorted out 

promptly and fairly. 

 Espouse a culture of trust, 

openness and respect for 

each other. 

 Effective welfare 

mechanisms to be made 

available. 

measure satisfaction 

 Plan for optimum 

utilisation of available 

working space 

 Allow for objective 

feedback/ appraisals  

 

Objective: To provide training programmes. 

Action Responsibility Time frame Performance Measure 

 Identify training needs 

using skill matrix. 

 Training to be continuous 

and effectiveness of 

training to be measured. 

Associate Dean, 

Shasun 

Knowledge 

Centre 

Ongoing  Training programmes 

to be offered at least 

once a semester 

 No. of staff who are 

participating in 

training programmes. 

 

Objective: To ensure proper feedback 

Action Responsibility Time frame Performance Measure 

 Feedback to be collected in 

an anonymous manner. 

 Involve third party vendors 

to ensure anonymity and 

Feedback 

coordinators & 

IQAC 

Coordinator 

Ongoing ERP to ensure anonymity 

and explore use of third 

party 
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objectivity. 

 

Objective: To promote fair and transparent system of performance appraisal. 

Action Responsibility Time frame Performance Measure 

 Performance appraisal to 

be done by a team of 

observers along with 

superiors. 

 Training to be given to 

supervisors for objective 

appraisal. 

 Performance measurement 

system to be communicated 

in advance. 

 Evaluations to be 

communicated properly. 

Principal, Dean, 

Academic 

Coordinators and 

HoDs 

Ongoing  Training for superiors 

for appraisal 

 Formation of 

observers team at the 

beginning of year 

 Discussion of 

appraisal outcome 

between observer and 

observed. 

 

Objective: To review the reward/compensation programmes. 

Action Responsibility Time frame Performance Measure 

 Provide attractive and on 

par salary and 

compensation. 

 Rewards to be linked to 

performance. 

Principal Ongoing  Performance 

linked allowance 

 One time incentive  

 Variable pay 

 

Objective: To ensure transparent and participative policy making. 

Action Responsibility Time frame Performance Measure 

 Leadership to ensure 

decision making happens 

through a council of senior 

faculty. 

 Adopt decentralisation in 

decision making process. 

Principal Ongoing  Formation of Academic 

council to support 

decision making. 

 Procedure for 

decentralisation to be 

made available. 
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Objective: To promote cordial relationship with stakeholders of the institution and increase 

their participation in the initiatives of the institution. 

Action Responsibility Time frame Performance Measure 

Ensure interaction with 

stakeholders of the institution 

through PTA meetings, 

community outreach 

programmes, student council 

meetings, faculty meetings etc. 

Principal, Dean, 

Associate Deans 

and IQAC 

Coordinator 

Ongoing Meet stakeholders at least 

once a semester 

 

Objective: To ensure proper financial management. 

Action Responsibility Time frame Performance Measure 

 Ensure budgeting and 

optimum utilisation of 

budget. 

 Ensure financial planning 

and its effective 

implementation. 

 Regular audit to check 

financial health. 

Principal and 

Management 

Ongoing Annual Financial Audit 

Report 

 

Objective: To enhance role of Internal Quality Assurance Cell (IQAC) in the internalisation 

and institutionalisation of quality; raise the institutional capabilities to greater levels and ensure 

continuous quality improvement. 

Action Responsibility Time frame Performance Measure 

 Review processes at 

periodic intervals to 

enhance quality. 

 Conduct academic audit of 

departments. 

 Organise 

seminars/workshops to 

ensure continuous quality 

improvement. 

IQAC coordinator Ongoing  Fix targets to be 

achieved and review 

the same. 

 Academic audit to be 

conducted at least 

once a year. 

 At least one quality 

oriented seminar to be 

organised every year. 
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VI Excellence in Sports 

 

The institution strives to develop a healthy spirit among its students through sports. 

Participation of students in sports contributes to the overall development of students and to 

this end, all necessary efforts have been taken to encourage students to make sports a part of 

their life. Training for a variety of sports is given at the institution free of cost to the students. 

The institution aims to send its students to participate at the national and international level. 

 

Analysis 

 

Strengths: 

1. Presence of qualified trainers and physical education teachers. 

2. Availability of sports ground for practice. 

3. Flexibility in academic schedule for sports students. 

4. Voluntary participation of students in sports. 

5. Magnanimous management to fund the sports students. 

 

Weaknesses: 

1. Absence of a variety of sports due to paucity of space. 

2. Lack of involvement of parents in their wards’ progress in sports 

 

Opportunities: 

1. Sports arena can be developed so that a wide range of sports activities are offered to 

the students. 

2. Evolution of new games for women students to participate. 

 

Challenges: 

1. Impending marriage and family commitment of women students hinder their progress. 

2. Academic pursuit gets affected due to their participation in sports in some cases. 
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Strategic Action Plan 

 

Objective: To train students to take up competitive sports. 

Action Responsibility Time frame Performance Measure 

Integrate training in 

competitive sports as part 

of curriculum 

Academic 

Coordinators and 

Physical 

Education HOD 

Ongoing Each student should have 

excelled in at least one 

competitive sports 

 

Objective: To train students to excel in national and international level sports. 

Action Responsibility Time frame Performance Measure 

Impart training to 

interested students to 

participate and excel in 

national and international 

level sports 

Physical 

Education HOD 

Ongoing  Training process to be 

reviewed to estimate 

efficacy of training, 

students to be 

incentivised. 

 Honours brought in by 

students at national and 

international level 

sports events. 

 

Objective: To encourage students to develop their physical and  mental health through yoga 

and meditation 

Action Responsibility Time frame Performance Measure 

Offer compulsory courses in 

yoga and meditation 

Physical 

Education HOD 

Ongoing Each student to have taken 

up the course contributing 

to increased physical and 

mental health of students.  
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VII Community Outreach 

 

Introduction 

 

Community outreach programmes aim at holistic development of students by focusing on 

student engagement, contributing to good citizenship and service orientation. The institution 

promotes active participation of the students in social and community services. The 

institution is aware of its institutional social responsibility and it is carried out through 

student participation in various extension activities, partnership with NGOs and need based 

programmes. NSS camps instil a sense of social responsibility with the students. Likewise, 

activities under various clubs and forums encourage students to think about contributing to 

the society in their own small way. 

 

Analysis 

 

Strengths: 

1. Presence of a wide range of clubs and forums to promote student participation in 

activities. 

2. Voluntary, active and maximum participation of students in activities. 

3. Organising relevant and need based extension activities. 

4. Excellent support from faculty members. 

5. Camps and rallies have the desired impact on the society. 

 

Weaknesses: 

1. Customised programmes for community yet to be organised. 

2. Contribution of the institution is not widely publicised. 

 

Opportunities: 

1. Promotion of more social connect activities. 

2. Impact of extension activities and community outreach programmes on society, 

institution and student can be measured. 

 

Challenges: 

1. Measuring the impact of community outreach programmes on the holistic 

development of students. 
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Strategic Action Plan 

 

Objective: To prepare at least 25 students to be part of the IAS/IPS/IFS/any other 

administrative services. 

Action Responsibility Time frame Performance Measure 

Training to be given to 

interested students to take 

up civil services 

examinations 

Coordinator, 

SWEEP 

Ongoing Number of students 

representing the institution 

in the administrative 

services 

 

Objective: To ensure holistic development of students through self realisation  

Action Responsibility Time frame Performance Measure 

Goal setting and learning to 

be imparted to students 

All faculty Ongoing  

 

Objective:  To warrant social development of through reducing waste and recycling. 

Action Responsibility Time frame Performance Measure 

Impart knowledge on 

issues such as reduce, reuse 

and recycling 

All faculty Ongoing  

 

Objective: To promote cultural development through imparting training in performing and 

non-performing arts, traditional values, group singing etc. 

Action Responsibility Time frame Performance Measure 

Impart training in performing 

and non performing arts 

Coordinator, SSC Ongoing Each student to have taken 

up training in at least one 

performing or non- 

performing arts. 

 

Objective: To promote institutional social responsibility. 

Action Responsibility Time frame Performance Measure 

 Formulate plans and 

activities to promote 

institutional social 

responsibility 

Dean and Club 

coordinator 

Ongoing Each student to be 

involved in at least one 

community outreach 

programme 
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 Involvement of all students 

in at least one community 

based activity. 

 

Objective: To publicise the role of the institution in community service. 

Action Responsibility Time frame Performance Measure 

 Tie-up with NGOs or other 

bodies for various outreach 

and extension activities. 

 Website of the institution to 

highlight its community 

service activities. 

Club Coordinator Ongoing  Enter into MOUs with 

NGOs 

 Website to have a 

dedicated page for 

community service 

programmes 

 

Objective: To offer customised programmes for the immediate community through 

workshops/ seminars 

Action Responsibility Time frame Performance Measure 

 Survey to find requirement 

of community. 

 Action plan and 

implementation based on 

survey results. 

Club Coordinator Ongoing Annual survey to be 

carried out and actions 

taken 

 

Objective: To motivate students to actively involve themselves in reaching out to the 

community through their extra-curricular activities. 

Action Responsibility Time frame Performance Measure 

 Participation in community 

outreach programmes to be 

made mandatory. 

 Link participation with 

credits. 

HoDs & Club 

coordinator 

Ongoing Each student to have 

participated in at least one 

community outreach 

programme to become 

eligible for appearing the 

last semester exam 

 

Objective: To promote social connect activities. 

Action Responsibility Time frame Performance Measure 
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 Students to be oriented on 

the social connect 

activities. 

 Track the students’ 

involvement in various 

social connect activities. 

Club Coordinator Ongoing  Orientation 

programmes in 

partnership with 

NGOs to be conducted 

 Reports and Student 

database relating to 

social connect 

activities to be 

maintained 

Objective: To inculcate value based teachings to make students responsible global citizens. 

Action Responsibility Time frame Performance Measure 

Impart value based 

education to students 

All faculty Ongoing Feedback from 

community and other 

stakeholders. 
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